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Navigating Organizational Change
The health care industry, like other industries, is a very competitive environment. As organizational behavior within health care companies evolves, it will be even more important to consider the future use of learning about/applying concepts of organizational behavior and the need for continuing education. 
After a productive year with the medical waste management company, Justin has now been tasked with implementing a company-wide policy change to require continuing education. Each employee will now be required to complete 2 hours of continuing education each year. 
Justin’s supervisor has asked for an analysis and plan for the implementation of this company-wide change. This analysis will be presented to company leadership as a tool for understanding and implementing this change.
Answer the following prompts as your analysis of the change process identified above. Write your answers beneath each prompt.
Explain the importance of continuing education regarding organizational change (100 to 175 words). 
Continued education within an organization helps in promoting increased productivity and efficiency (Anderson, 2019). Most people become skilled in a company hence performing tasks to the required levels. Continued education allows many jobs to get conducted within a short time. The knowledge that people have developed through continued education is essential in improving their work efficiency. Additionally, the goals of the organization can get achieved through satisfactory employment of skilled workers. Continued education promotes positive outcomes in the career of workers in an organization. Organizational change would get promoted to the best direction that meets their expectations and goals. 
Explain the impact this policy change may have on the organizational behavior and organizational culture of the company (100 to 175 words).
The policy change maintained by continued education would make the organizational behavior and culture to get increased effectively. Continued education would allow policy change that involves creation of a great atmosphere between employer and employees in the organization. All workers would work towards the common goal of maintaining appropriate ethical work. Policy change would ensure the organizational culture is geared towards promoting ethical work performance. The culture of performing effective work activities would get promoted through policy changes in a company. The organizational behavior of workers gets maintained by use of policy changes that favor their education. Appropriate education would influence workers performance behavior through positivity developed. 
Explain barriers to change and how to address the barriers (100 to 175 words).
Poor workforce planning and over-controlling leadership make changes not to get implemented within a medical institution. Poor workforce planning makes workers not to understand their work activities leading to conflicts. Effective workforce planning can get developed through use of work timetable for each activity in the company. Activities would get done by employees at stipulated time intervals in their various departments. Over-controlling leadership from the management may affect implementation of changes in the medical organization. Leaders who over-control their staff members are deemed to face resistance that would create commotion in the medical departments. The medical company needs to appoint leaders who can work without forcing employees in performing tasks. 
Explain how this change may affect individual job performance and job satisfaction (100 to 175 words). 
Change in the company would help in increasing knowledge of workers in performing various job tasks. Increasing knowledge of the workers would improve work performance because education would ensure they learn a lot concerning removal of waste in the medical company. Some workers would get the opportunity to use machines in removal of waste promoting satisfied work performance (Victor & Hoole, 2017). Increase in the knowledge of work performance would allow workers understand all the activities to get undertaken. People with high educational qualification would get satisfied in performing different activities in their departments. Thus change implementation developed by education is vital in promoting job satisfaction amongst workers. 
Explain a motivational strategy that might be used for implementation (100 to 175 words). 
Recognizing and rewarding all the workers who have performed well needs to get done. The process is significant in increasing their morale in working hard in the medical company. Rewards improve their need to work tirelessly in their respective departments (Victor & Hoole, 2017). Rewarding the best performed workers has a major effect on the process of motivating workers in implementing satisfactory change.  Besides, promotional of team work amongst workers would help in creation of tremendous work performance. Employees’ would feel valued and ensure they provide positive energy in their work. Creation of team work allows medics to assist each other and meet the common goal of an organization. 
Explain how teams or groups could be used to implement this policy change. Include a review of two approaches managers can use to build team performance and two organizational barriers to team effectiveness (100 to 175 words).
Managers can build team group performance through establishing effective leadership and fostering teamwork. A strong leadership would ensure activities to get performed in an organization to get well communicated (Burgener, 2020). Fostering team work would help in making sure all tasks of an organization get done within a short time. Performance of activities involving team work gets conducted within a short time. Poor leadership and communication forms the main barriers to effective team work.  Poor leadership would make employees to engage in conflicts that hinders meeting goals of the organization. Poor communication would make employees not understand their duties to get performed at specific time. 
Identify communication methods to be used to support this policy change implementation (45 to 90 words). 
The communication methods to get used in policy change needs to help in creating understanding. The first method would involve being clear when communicating the changes. The process would allow employees to get involved in implementing the changes without any difficulty. Also, all employees need to get told what they need to perform. Communicating changes in the organization would ensure all employees understand activities they need to undertake. 
References
[bookmark: _GoBack]Anderson, D. L. (2019). Organization development: The process of leading organizational change. SAGE Publications, Incorporated.
Burgener, A. M. (2020). Enhancing communication to improve patient safety and to increase patient satisfaction. The health care manager, 39(3), 128-132.
Victor, J., & Hoole, C. (2017). The influence of organisational rewards on workplace trust and work engagement. SA Journal of Human Resource Management, 15(1), 1-14.

Cite 2 reputable references. Reputable references include trade or industry publications; government or agency websites; scholarly works; your textbook, Organizational Behavior, Theory, and Design in Health Care (2nd ed.); or other sources of similar quality.
Format your references according to APA guidelines.
Submit your assignment.

Copyright© 2019 by University of Phoenix. All rights reserved.
Copyright© 2019 by University of Phoenix. All rights reserved.
image1.png
% University of Phoenix»




